Minutes:Church Meeting, Kirkby Lonsdale Methodist Church
Date of meeting : 11th January 2011
Location : Kirkby Lonsdale Methodist Church
Chairman: Rev Andrew Webb
Apologies: Chris Palmer, Sue Williams, John Dean, Alexa Wightman, Margaret Bell, Peter Gregson, Pauline Kaye, Fiona Dodd.
	Subject
	Sub-headings/pointers
	Outcomes and Actions
	Responsibility for Action

	Welcome & Devotions.
	Andrew reflected on what are the important things in life,our beliefs & priorities & Eternal Life.
We prayed for the families & remembered & held a moments silence for Mike Scholes & Grace Williams who had sadly died since the last meeting.
	
	

	Minutes.
	Minutes of the November 8th Church Meeting.
	Minutes were read & found to be correct.
	Proposed: Phyll Swift.
Seconded: Nick Burd-All In Favour.
Minutes were signed (Rev Andrew Webb).

	Matters Arising.
	Father Christmas Weekend.
	Thankyou to Elizabeth Breay who had co-ordinated this event. The £50 (approx) that was raised is to be put to the 175th Anniversary Charities.
	

	
	Bible Fresh-This is a new initiative between the Bible Society & Scripture Union.
	Jane Whitehead encouraged us to check out the website & register our Church there is lots of excellent information. A short information DVD is to be shown at a future service. 
	Jane Whitehead.

	Vacancies.
	Church Secretary.
	Catherine Whitaker has resigned from the Stewards but is happy to take on the role of Church Secretary instead. Thanks to Catherine for her work on the Stewards.
	Proposed Rev Andrew Webb.
Seconded Marjorie Hanson-All In Favour.

	
	Christians Together In Lunesdale-Alexa Wightman has resigned from this Committee so there is a ‘Methodist Space’ available.
	Jane Whitehead agreed to take on this role & thanks were expressed to Alexa for her work.
	

	
	Circuit Meeting Representative needed-Marjorie Hanson is happy to continue but we have a spare place.
	Catherine Whitaker will move from being a Circuit meeting Rep. to specifically Kirkby Lonsdale.
	

	
	Action For Children Representative-Eileen Scholes has stood down from this role.
	Richard Sattin is to put the leaflets for this in the pews & everyone asked to think about whether they could take on this role? Eileen was thanked.
	

	
	Door Steward Rota & Transport-extra people are needed with both of these.
	Stick to Rota System at the moment but encourage new people to help.
	

	Community Audit Update.
	This is to be taken to the next Church Meeting as Peter Boggis has been away.
	
	

	Finance.
	Update on Financial Position.
	Treasurers Report Attached. Irene Hancock is helping Nick Burd with Treasurers duties & Nick is to check signatories at the bank & bring to next Church Meeting if they need to be changed.
	Nick Burd.

	
	Property Committee Spending Policy.
	To accept the attached policy but with Rev Andrew Webb being aditional name on over £1000 spending.
	Proposed Marjorie Hanson.
Seconded Wendy Brown-Carried.

Nick Burd & Richard Sattin.

	Report From Worship Review Group.
	This group had met recently & were trying to come up with practical ways for people to become involved in all aspects of Worship.
	A ‘Celebration of the Diversity of our Worship’ at Kirkby Lonsdale is to be held on February 13th at the 10.30 morning service, led by Rev Andrew Webb-anyone wishing to be involved speak to Andrew. 
	Rev Andrew Webb.

	Property.
	Consideration of Worship Area.
	David Porter clearly explained how this discussion is to move forward using the ‘Thinking Hats’ method (See Attached) & could we agree this as a way forward with the process hoping to not take any longer than 3-4 months.
	Proposed Betty Dean.
Seconded David Stacey-All in favour.

	
	Health & Safety.
	The lights inside & out need to be looked at.
	Richard Sattin/Property Group.

	Membership Class.
	There is to be a new Membership Class starting on 23rd January at Shap Rd. Kendal for anyone interested.
	
	Rev Andrew Webb.

	AOB.
	Loop System.
	It is important we look into this as it does not always work properly & people are struggling to hear.
	Property Committee.

	
	Prayer Support.
	The Balcony is to be a quiet place where people can receive prayer support after the Service.
	Wendy Brown or Irene Hancock (anyone is free to use this).

	
	Church Council Representatives.
	Jean Smith has resigned from this-thanks to be expressed to her.
	Catherine Whitaker.

	
	Christmas Tree.
	Possibilty of a Christmas Tree to be placed in the foyer, where people can write names of loved ones on the baubles, in memory of people not with us at Christmas.
	Everyone though this was a lovely idea Andrew to action it.

	
	Core Team-this group had met recently to discuss the way forward.
	This is still a valued part to our Worship-there are still 4 people on the team & they feel it is a privilege to be involved.
	

	Date of Next Meeting.
	Wednesday 9th March 2011 @ 7.30.pm.
	
	

	Meeting Closed In Prayer.
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