Minutes:Stewards’ Meeting, Kirkby Lonsdale Methodist Church

Date of meeting : 13th October 2011
Location : Sattins’
Chairman: Andrew W
Present: Heather S, Peter D, Simon K, Nick T, Chris D, Lynne C, David Porter (item 3), Richard Sattin (items 3 & 4)
	Subject
	Sub-headings/pointers
	Outcomes and Actions
	Action by

	1. Welcome & devotions


	All stewards were present
	Andrew opened the meeting with prayer
	

	2 Review of minutes
	Previous minutes agreed.
	
	

	3. Worship Space, ‘Thinking Hats process’
	To make a recommendation to the church for acting on the outcomes of all the discussions that the church family have undertaken over the past 12 months.
	After much discussion, the basis of a proposal was agreed to be offered for consideration at the November church meeting.
	AW

	4. Room Booking Rates
	How to respond to the plea from Guides/Brownies for help in affording the new room hire rates?
	The church is always concerned when an organisation that is valued finds difficulty paying hire charges. But it was pointed out that the church also has charitable status and as such has to cover its own costs, which we have been failing to do.
Various ways were considered that might help Guides/Brownies.
	RS

	5. Emptying of Church Post Box
	Post needs to be emptied regularly and although many letters are circulars, the ‘real’ post has to be distributed.
	To ask if Irene will open the box once per week and place post in vestry with the following Sunday’s steward to be responsible for opening & distribution.
	PD


	6.Evangelism
	What are the next steps in the church’s initiative?
	Minutes of 1st meeting to be circulated - next meeting is on Wed. 2nd November. These are still early days in understanding the way forward.
	AW

	7. Volunteering
	The church relies on the congregation to fill a large number of voluntary roles to enable all the activities of the church to function. We are struggling to do even some of the basic activities.
	Unclear how to proceed at present. NB majority of voluntary organisations have the same problem. 
Any thoughts by anyone in the church will be gladly received by the stewards.
	

	8.Preaching Questions
	How to develop bible-based preaching further at KLMC in line with the church’s agreements on ‘Worship’ (from the Worship Review meetings)?
	Needs continuing thought to match the principle with individual services. The church has to work out how to match preachers to services as services do have different ‘needs’.
Next meeting of Worship Review group is on Tuesday, 24th January 2012.
	AW/RS

	9.Putting Bible readings on screen at the 10.30 service
	This is a request from several members of our congregation.
	Agreed to trial putting whole of each reading on screen for next 4-6 weeks, using NIV version (the church bible version) and then review feedback.
	PD

	10. Christmas Day Service
	The morning service is a local arrangement.
	After discussion, Simon Kaye will invite one of the suggested local preachers. 
	SK

	11. Publication of Stewards Mtg. minutes
	These are intended to be available on the Church notice board and on the church web site (via Peter Gregson).
	Make sure that these expectations are reality.
	Meeting ‘Minute takers’.

	12. Faith Lunches
	The church does not have the range of congregational activities of previous years.
	To consider thoughts and ideas at the November Church Meeting.
	AW

	13. Nov. Church Mtg
	Ideas for the agenda were shared.
	In preparation now
	AW/ 
C Whitaker

	14. Steward – 23 Oct 
	Start of School ½ term and many people away.
	Wendy Brown agreed to act as steward on 23rd October.
	

	15. AOB
	Problem of singers voices overloading the loop system.
	This can and will be rectified asap.
	PD

	
	Party in the Park plans
	1st planning meeting is on 25th October.
	PD

	9. Next meeting
	Tuesday, 3rd January 2012
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