Minutes:Stewards’ Meeting, Kirkby Lonsdale Methodist Church

Date of meeting : 14th June 2011
Location : Webbs’
Chairman: Simon K

Apologies:
Present: Heather S, Peter D, Simon K, Nick T, Chris D, Lynne C
	Subject
	Sub-headings/pointers
	Outcomes and Actions
	Responsibility for Action

	1
. Review of previous minutes
	Previous minutes agreed.
	
	All

	2. Financial situation
	Discussion about funding for painting work. The letter of appeal has raised approx £1k. Need £7– 8k to replenish reserves.
	Raise the idea of fundraising/lack of donations at the next Church Meeting
Ask Richard Satin whether a team of voluteers could complete painting.
	AW

	3. HATS process
	Agreed to complete process and look at positive and negative views, despite whether able to carry out ideas or not.
	Complete next stage of the process.
	DP

	4. Evangelism
	Discussion about inviting someone to church – Back to Church Sunday 25th September.
Evangelism meeting to be led by Paul Dunston 30th June.
	The idea of another Party in the Park to be raised at next evangelism meeting.
	PD

	5. Steward’s rota 
	Rotas finalised until end of September
	
	All

	6. Recruiting volunteers
	Discussion about roles in church and areas where workload could be reduce and timescales limited?
Could skill areas be identified? More roles for younger people?
	
	

	7. Collection
	Should tokens be provided for people who give to the church by direct debit?
	 
	

	8. Future meetings
	21st June – HATS meeting
30th June – Evangelism meeting

8th September – Church meeting

27th September – AAW meeting
	
	

	9. Next Steward’s meeting
	Thursday, October 13th. Heather’s
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