Minutes:Stewards Meeting, Kirkby Lonsdale Methodist Church
Date of meeting : Tuesday 1st December 2009
Location : Chris Dodd’s House
Chairman: Rev. Andrew Webb
Apologies: Wendy Brown
Present: Rev. Andrew Webb, Peter Deaville, Heather Sattin, Nick Townley, Chris Dodd, Simon Kaye, Catherine Whitaker
	Subject
	Sub-headings/pointers
	Outcomes and Actions
	Responsibility for Action

	Devotions
	
	
	Rev. Andrew Webb

	1. Minutes of previous meeting were read & found to be correct
	
	
	

	2. Matters Arising
	Information for AKL (Around Kirkby Lonsdale leaflet)
	Roy Pallitt has taken on the role.
	

	
	Steward for Christmas Eve?
	
	Possibly Heather Sattin

	3. Vision
	Next step?
	Meeting on Sunday 6th December for working group leaders to review usefulness of conversation questions,before introducing to the whole Church.
	

	
	Vision Renewal Congregational Day
	Consider availability of village halls on 1st May 2010, or near to that date.
	Peter Deaville

	4. Abbot Hall (Church weekend away)
	Not many places have been booked-should we cancel, have a non-residential weekend or carry on?
	The group responsible for this should meet again & reflect on the situation & bring a recommendation to the next Church meeting.
	Peter Deaville & Heather Sattin

	5. Minutes Secretary
	No-one has come forward to take minutes at the January meeting
	Stewards to reflect on this & approach anyone they think would take on this role. Otherwise request different Church council members to take minutes.
	Stewards & Rev Andrew Webb

	6. Church meeting agenda
	The stewards are responsible for the preparation and distribution of the agenda, in consultation with the minister plus input from the congregation.
	There will be a Steward responsible for each different area eg property, outreach, missions etc
	For January meeting, Rev Andrew Webb & Peter Deaville to prepare agenda.

	7. Church reference files
	What to do with them/are they used?
	These were felt to be very worthwhile but we could do with a proper storage shelf for them
	Catherine Whitaker (property team)


	8. Spending policy
	Proposal from Treasurers
	Recommend to Church meeting that the amount claimed without steward countersignature be increased to£100
	Rev Andrew Webb bring to Church council.

	9. Gift to flooding appeal
	
	£250 to be given from the Church & encourage people to give their own donations if possible
	Heather Sattin

	10. Giving letter
	
	There had been a positive response to this with a number pf people agreeing to increase their giving or gift aiding donations.
	

	11. Fellowship groups
	3 New Groups have been set up
	Each group is to have a separate meeting to decide on facilitators & training.
	Rev Andrew Webb

	12. Insurance 
	Which groups are covered under our own Church insurance & which have their own?
	The Church property committee needs to see Insurance certificates asap & check these annually.
	 Property –Mike Scholes

Clarification at next Church meeting- Rev Andrew Webb

	13. Christmas Tree
	
	Artificial tree to be used in hall & real tree in Church. Artificial tree to be put up in time for the Father Christmas weekend.
	Michael Whitaker (property committee) & Richard Sattin
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