Minutes:Stewards Meeting, Kirkby Lonsdale Methodist Church
Date of meeting : 20th October 2010.
Location : Catherine Whitaker’s House.
Chairman: Rev. Andrew Webb.
Apologies: None
Present: Wendy Brown, Heather Sattin, Simon Kaye, Peter Deaville, Catherine Whitaker, Rev. Andrew Webb, Richard Sattin (on behalf of the property group).
	Subject
	Sub-headings/pointers
	Outcomes and Actions
	Responsibility for Action

	Meeting opened with prayer.
	
	
	Rev.Andrew Webb.

	1. Matters Arising from Minutes.
	Church Secretary.
	For the moment this is to be done on a rota system as no-one has offered to do this on a permanent basis.
	

	
	See & Know.
	This is up & running & is going very well, with good numbers attending and good support from congregation.
	

	
	175th Anniversary Services.
	These had all gone well-special thanks should go to the organising committee.
	Catherine Whitaker to send out thank-you cards.

	2. Health & Safety/Fire.
	Richard Sattin showed us all the Fire plan & the Health & Safety Policy.
	All Church Stewards need to remember that, at the times when they are responsible for services or meetings they are also responsible for fire safety & maintaining the means of escape from the building.
All Stewards to read their notes (Health & Safety & Fire) & tell Richard when done so.

Stewards to check locations of fire extinguishers when next in Church.

All external users have been given the same sheet, we (Church) are responsible for the building & they are responsible for their groups.

Someone needs to be near the door in all services/ meetings to chock open the main door quickly if there is a fire - could this be the door steward or AV operator on Sunday mornings?
	Richard Sattin to give explanation to door stewards and AV operators and ask for their support.
Practice fire drill to take place this Sunday after the service f.b. another non-notified test at a later date.

	3. Property Issues.
	We considered the Church building & its increasing use-do we need to be able to provide flexibility? 
	Proposed to think again about how the church building meets our needs. To be announced at the November Church Council Meeting in order that discussion involving the whole church can begin at the January 2011 church meeting.
	Rev. Andrew Webb.

	4. Worship Review.
	Music issues, third Sunday, Junior Church.
	It was felt the Worship Discussion had gone well with a further meeting to be held on November 2nd. Hopefully people are ‘trying out’ the different types of services we have in our Church.
	

	5. Public Consultation.
	Richard & Heather had attended the meeting.
	There will be chance later to respond-not much feedback at the meeting.
	

	6. Evangelism Budget.
	Should we have one set annually?
	Matter to be brought to Church Council Meeting but it was felt to be a good idea although budgetary constraints are limiting at present.
	Rev. Andrew Webb.

	7. Christmas Day Service.
	Who to lead/speak?
	Names were put forward.
	Heather Sattin to ask people.

	8. Surgery.
	Stewards surgery sessions-should they carry on?
	It was felt the reason for these has been superceded by the ongoing Vision consultations involving the whole church.
	

	9. Not Ashamed Campaign.
	Not Ashamed Day is 1st December.
	Notice to be put out over coffee time at Church & let people decide themselves whether they are interested or not.
	Chris Dodd.

	10. Discipleship Booklet.
	
	These have arrived (ordered by Andrew) & will be given out on Sunday.
	

	11. Cenacolo/Manna House Box.
	
	Agreed it would be acceptable and good to invite donations of food for Cenacolo Community on the 3rd Sunday in Month? And also offerred at the 5 o’clock service & people encouraged to think about giving to this.
	Rev. Andrew Webb.

	12. Agenda for next Church Meeting.
	
	Agenda to be organised in next week.
	Andrew Webb & Catherine Whitaker

	13. Church Weekend.
	This had been a brilliant weekend considering the low numbers attending-very positive.
	
	No plans for a future event at this time.

	14. Stewards Away Day.
	
	This is to be held at Richard & Heather Sattin’s House on Saturday 15th Jan 10am-3pm.
	All Stewards.

	15. AOB
	New notice on Church gate has been put up giving details of services.
	Wendy Brown or Heather Sattin to be put on as contacts.
	Peter Deaville/ Irene Hancock.

	Date of next meeting.
	December 7th @ Peter Deaville’s house.
	
	

	Meeting closed in prayer.
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