Minutes of Kirkby Lonsdale Methodist Church Stewards
Date of meeting 29th June 2009

Location Home of Church Secretary and Steward Peter Deaville and Mrs Amanda Deaville one of our Worship Leaders and  their family

Time began 7.35 p.m.

Chairman: Mr Christopher Dodd as Senior Steward

Apologies: None

Present: Mrs Heather Sattin, Mrs Catherine Whitacker, Mr Nick Townley, Mrs Bette Ashley (newly appointed Stewards), continuing Stewards -Dr Simon Kaye, Mrs Wendy Brown, Mr Peter Deaville, Christopher Dodd (as above), Mrs Susan Williams (emeritus steward until 9/2009) and Mr Peter Boggis as guest for item A.

	Matter
	Sub-headings/pointers
	Outcomes and Actions
	Leader or Responsibility for Action

	A.Vision Process Next Steps (see distribution documents)
	1.Arrangements for full Church Meeting next Monday 6th July
2. Prayers in Church  30th June 2009 7.30p.m.
	3  slide presentation to contextualise process, recruitment etc as next steps and underpin KLMC to be a Prayerful Church Responsive to God’s will
	Peter Boggis
Chris Dodd + one other steward at Church Meeting

Mrs Wendy Brown



	
	2.Interface with  Away Day outcomes
	Class Groups organised, possibly renamed as House Groups?
Alpha course suggested as possible starting point
	Chris Dodd to liaise with Rev A Webb re mechanics, timing and possible content of first house/class groups

	
	3.Core Team to provide “self managed” groups as central to process
	Considered management of and deployment of volunteers 

To be explored
	Rev.A.Webb to be leader in this with support from Stewards and Church Council



	
	Thanks to Peter Boggis for his continuing commitment
	
	Chris Dodd

	1.Devotions


	-Matthew Ch.7 False Prophets 

-Open prayers
	
	Chris Dodd

	2.Welcome and protocols

	
	
	Chris Dodd


	3. Minutes of Last Meeting
	Voted by previous team only
	Accepted
	Proposed Mrs Sue Williams

Seconded Chris Dodd

	3.1Matters Arising

Not covered elswhere
	1.Dates of next  meetings
	-21.7.09 @ Rev.A.Webb’s
-5.10.09 @ 1The Mews Kings Arms
	

	
	2.Next Stewards’ Surgery
	5.10.09 6.30 p.m. in church
	Minimum of  4 stewards

	
	3.Property Committee
	1.New Property Committee 

Chairman Colin Ashley

Mr.Michael Whitacker

Mr.Paul White

Mrs.Susan Auger

Mr.Duncan Hamlett
Mrs.Catherine Whitacker

Mrs.Vera Schofield

Mrs Val Woodhouse(minute secretary)

Mr Mike Scholes

Rev Andrew Webb(ex-officio)

Mr Roy Pallitt

2.Various challenges in hand-

Boiler,toilets,inventory etc
	Mrs Catherine Whitacker to be the Stewards’ representative on this body
Property Committee



	
	4.Noticeboards
	Organisation noted by Property Committee and is on agenda for Church meeting 6th July
	

	4. Minutes
	Mrs Bette Ashley minute taker for this meeting
	To be published online and pinned up on noticeboards, once approved
	Peter Gregson-web

Chris Dodd ratification and explore paper copies if helpful for Pastoral visits with Mrs Elizabeth Breay as our Pastoral Secretary


	5 Church Meeting on Monday 6.7.09
	5.1 Budget Proposal
	Documents distributed
	

	
	5.2 Follow up to Away Day
	See item A Vision Process
	

	6. Property Matters
	
	See item 3.1 New Property Committee
	

	7. Feedback
	
	See item 3.1 next surgery
	

	8.Promulgation of Rotas
	Interface all Service Rotas
	Request Mr Richard Sattin to create Master Services Rota(s)
	Mrs.Heather Sattin 

	9.Hymns communication request from Rev. Andrew Webb to clarify
	
	-Deadline set at Wednesday for hymn numbers to  Peter Deaville for A.V.
-Organist to approach Preachers re hymns/songs?
	-Peter Deaville to talk with our other organists

  Mr Peter Gregson

  Mrs A Wightman

  Mr Richard Sattin

-Mrs Heather Sattin as above pt 8

	10.A.O.B.
	1. Annual 2.30 p.m. Service on 28th July
	Clarity of where this act of worship sits within KLMC context
	Chris Dodd to explore with 
Rev A Webb

	
	2.Biscuits, possibly improve quality
	Agreed as long as Fair Trade Principles are adhered to
	Mrs Heather Sattin

	
	3.Request to move Mission Boards 
	Property Committee have this in hand
	

	
	4.A.V.Microphone
	Explained for newer stewards
	Each new steward as part of mentoring process to be trained

	
	5.Policy documents  and other information re KLMC now in church in  2 lever arch files 
	Query re location of the documents as other organisations use our  hall facilities
	

	
	6. Proposal to alter review timetable of  all KLMC policies


	 Query of whether the 3 year proposal is suitable for website policy as might need to comply with standard annual protectionist  rules
	Peter Deaville to explore with Peter Gregson

	
	7.Intercessory Prayers request by Minister to engage more church members in our services
	Query intercessions to be written by the prayer leaders themselves. There is a small team trained by Rev A Webb
	Chris Dodd to clarify

	
	8.Circuit meetings,  Stewards’ Representative
	Mrs Catherine Whitacker, to be both Stewards’ and one of our Church Council representatives
	Mrs Catherine Whitacker

	11.00 Thanks for attendance by all, and Deaville family for their hospitality
	Meeting closed 9.45 p.m
	
	Chris Dodd
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